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The ExCom Chair invites you to a 
Management Team Meeting by Zoom 
DATE: Monday 22nd November 2021     
TIME: 11.00  - 12.00/12.30 CET 
DRAFT AGENDA  - REV
INVITED: Esben Sverdrup-Jensen, Ingemar Berglund, Teija Aho, Jarek Zieliński, Nils Höglund, Ewa Milewska, Sally Clink 
1. Welcome by the BSAC Executive Committee Chair 

2. Apologies and adoption of the agenda

3. Ongoing work to be continued/completed:

a. Cooperation with BALTFISH 
The MT decided at last meeting in 25.10.21 to discuss this further. 
b. External evaluation of the BSAC
The MT decided at last meeting to discuss ways to increase the involvement of existing BSAC members and how to engage new members. 
c. Further work on CFP reform >>> BSAC White Paper on CFP
A draft white paper is in the making – it needs completing. By the time of this meeting, we hope to have the outstanding contributions. The MT needs to decide on a date for a special session ExCom meeting to finalise and adopt the BSAC White Paper (and adopt Work Programme and draft estimated budget for 2022-2023). Should be held in January 2022.
4. Relating to the Work Programme 2021-2022

The MT decided at last meeting to discuss how to prioritise long-term and short-term tasks in the WP [see next page what’s in the WP for current year]
The MT will decide on the timing and themes for coming BSAC meetings 
The MT took note that the Secretariat will draft the work programme for 2022-2023
The MT decided to hold a joint HELCOM, BALTFISH and BSAC meeting to discuss the relevant actions from the adopted HELCOM BSAP.

5. From the Secretariat 
Maybe update on drafting WP 22-23 and send ahead of meeting
6. AOB
Two points sent in from from Peter Breckling (10.11.21)

Socio-economic consequences and measures for the Baltic after the closure of cod and western herring.
What about Biodiversity strategy in the Baltic?

In the Work Programme 2021 – 2022 
In italics dealt with in one way or another, ???? means what to do 

Long-term things named:

· What should the future CFP contain?  - aim to finish this for January 2022
· Functioning of BSAC - external evaluation done and being followed up e.g. CofC
· “Our Baltic” - the Conference 28.9.21: BSAC would try to incorporate actions in the Annex to implement the Declaration
   ?????
· BALTFISH - closer cooperation - already mentioned 
Short-term things mentioned:

Under the chairmanship of the Demersal Working Group
· Relevant work to address cod in the Baltic – nothing specific, but in recommendations for fisheries and meetings with BALTFISH on its JR for selectivity 
· Selectivity and the landing obligation, specifically selectivity in the fisheries to avoid unwanted catches of cod - same as above 
· Continued focused work related to the Technical Measures Regulation 1241/2019 – got to reply to COM Consultation on its Action Plan (deadline 20th December 2021)
Under the chairmanship of the Pelagic Working Group

· The BSAC has been wanting to work further on management of the western Baltic spring spawning herring with a view to developing a re-building strategy for this stock   ??????? this seems to be a non-starter
· Stickleback and further development of/follow up on guidelines for a trial fishery for stickleback  ????????
Under the chairmanship of the Ecosystem based Working Group 

The following issues are anticipated under ecosystem-based fisheries management: 
· implementation of the Marine Strategy Framework Directive in the Baltic - BSAC has sent reply to Commission Consultation 
· integrated sea use management/maritime spatial planning ??????
· predator interactions  ????????
· collaboration with HELCOM on update of BSAP – done, follow-up needed
· multiannual management plan for salmon: the BSAC wants to work on the development of a management plan for salmon, including specific technical measures for salmon are also anticipated, as well as control issues in the salmon fishery  BSAC has been calling for this ???????
· eel ?????
Horizontal issues 
The following issues are of relevance to all the working groups: 
· In the broad context of fisheries control and inspection, the BSAC intends to hold one of its Executive Committee meetings in Vigo in order to strengthen collaboration and interaction with and understanding of the work of the EFCA   - done with a virtual meeting 
· Producing recommendations on fishing opportunities for 2022. ICES will release its annual advice for the Baltic stocks at the end of May 2021. The BSAC will hold a working group to deal with this, and develop recommendations for the Baltic fishery in 2022  - done
· The BSAC wants to continue its established tradition of holding theme meetings on specific topics - special ExCom May 2021 with ICES and EFCA? 
· Recreational fisheries ?????
· A possible scientific desk study connected with the work programme. ?????
� http://www.bsac.dk/getattachment/BSAC/About-the-BSAC/BSACWP2021_2022approved260521-(1).pdf.aspx?lang=en-GB


� � HYPERLINK "http://www.bsac.dk/BSAC-Resources/Documents-section/Our-Baltic-Conference" �http://www.bsac.dk/BSAC-Resources/Documents-section/Our-Baltic-Conference� - see the Annex from Page 9 There’s a section on Fisheries and Biodiversity covering 8 issues: selectivity, vessel engine power, recreational fishing, bycatch limitation, bycatch of HP and other species, data collection, eel, and MPAs+MSP,  
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